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21 August 1961

pandwz to DOP, from CfTED, dated 6 Oet 1961
b. Mmmwr/wm, meﬂm,w
4 My 1961

shudents -~ 1 JE Oase (fficer and 2 THD Technioal Officers. In the
face of incresaging demands on ocur qelified techrdoal officers and
limitations of suthorised staf? positions, TED must evaluste the 4

25X1A valldity of its every camgiiment. Ope such is o conmdiment of
techiical officers $o trmining activities. The record of IDP cuse !
officers in the I Coccse does not recomsend .
this offort as & profductive ape. Bioce the estahlisiment of the |
course in ita present form - Pebruary 1050 -~these courses had thay
boen filled cauld have trained 180 cnse officers. SMuply by incressing
the freguency of achedules without an iserease of efther ingtructors
or mmuu, it ip estimeted sn adiitiomal S stulents conld bave
been trained; o a total of 264, he record ahows 54 oase offMcers
will have been tratned in three and & helf years; a 20% utilismtion
of potantial profuctica.

our present camitment to CTEis four stafr wmployees. ey 25X1A6b
provide TSD representstion to the Operations Familiarigation Course,
the Opexations Course and the NG Course . 25X1A

Ve Teel the flrst two, though conducted only twice emsh year, require
and justify the profuctica of two men. It dobs not sppear that the
sdditionnl two men needed to present the

Courge is Justified in the light of the recoyd. Though THD bas 25X1A
repeatedly stated its deeire to see the course presented
to & full enrollment of suitablc students (see reference) we must auggest
reluctantly that "the rat 1s neot worth the mee”.
are proposing therefore toes ir. [N -t be 25X1A9a
25X1A6&ammw—m Septeciber to we. I 22X 1A%
mazw& Mthmemmmzxut osn handle the 25X1

ely. If the sohediled presentation of the
Course in lNovewber requires the assistance
of & fourth techinicen) officer, TED will provide support Dive Hesdguarters.
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mm&ce-wmw&gmwth&xmdm. M‘\
mewamtmmwwmm.

E— 25X1A9
Chief, TED, -

DIBIRIBUTICN:
Orig and 1 -~ Addressec
2 - pfom
1 - T8D/VE
1 - TEDfA
1 - ¢fren
3 - TED/UK
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TRANSMITTAL SLIP | 97T ;. 381

TO:

ROOM NO. BUILDING
2ot |

REMARKS:

Martha - I notice that we have two
copies of the attached memo in our
files and no indication that you people
received a copy.

Betsy

FROM:
- O/DTR ‘
ROOM Nlo. BUILDING iEXTENSION
FORM NO . REPLACES FORM 36-8 GPO : 1957 47
1FEB 55 24] WHICH MAY BE USED. 70439445 )

25X1A%9a
25X1A6d

25X1A6d
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